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OF ORGANIZATIONS

The operating system of an organization ensures the seamless functioning of
management and work. Operating systems are a fixed part of our Organization Twins.

Over the past 22 years, Management Insights has developed and fully documented a
methodology, an assessment tool, and an expert system for organizations of any kind
to design, develop and transform their operating system in alignment with their
strateqgy, the business model, and their particular management style. We belief that our
methodology is unparalleled as it represents the latest science, it fits any organization,
and it shortcuts traditional organizational development efforts.

To support operating system development initiatives, we have introduced the
Organization Twin Cockpit, our proprietary, Al-based expert system for the design and
the development of operating system based on our capability models, survey
diagnostics, standards, statistics, benchmark data, and pattern recognition. The expert
system helps users to process the data, view the twin, conduct simulations and
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scenarios, make design and development decisions, and customize reports.
Our organizational Operating Systems are fully documented:

On our WEB PAGES:

e Operating Systems
» Management Innovation
» The Twin Toolkit

In our BLOG:

e The Why, What, and How of Organizational Operating Systems
e The Organizational Operating System

In our BROCHURES (For Download in the GUEST PORTAL):

e Twins of Organizations (1 page)

e The Organizational Operating System (11 pages)

e Components of Organizational Operating Systems (9 pages)

* Right from the Start (11 pages)

» The Organizational Operating System Design and Development Model (7 pages)

Our partners are the experts for the design and the development of operating systems
for organizations.

Since 2002, we create twins of organizations with the Al-based operating system for
dynamic leadership.

Management Insights is an independent and privately owned company with
headquarters in Zuoz, Switzerland.

For more information, contact Lukas Michel, founder and author, or our partners across
the world.
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