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New book chapter: Organizational
Culture - A Systems Approach

Herb Nold and Lukas Michel have just published a new book chapter in 21st Century
Approaches to Management and Accounting Research where they reconfirm the
evidence that stands behind the Performance Triangle model.

"The influence of organizational culture on performance is increasingly being
recognized as a major force driving success in the 21st Century. Many models for
organizational culture are widely employed by consultants worldwide. A fundamental
weakness in most existing culture models is that they view culture as a stand-alone
element within the organization. Accordingly, the tools used to provide insight to
executives focus on the culture to the exclusion of other dynamic,

interrelated, forces within the organization. We believe that this stand-alone view of
culture contributes to the high failure rate of efforts to change the culture. This chapter
introduces the Performance Triangle Model as a holistic approach to view organizational
culture as part of an intricate, dynamic, interrelated triad of culture, leadership, and
systems. We will describe the Performance Triangle and many underlying dimensions
that comprise the triad and chart the emergence

and development of the model. The later parts of the chapter will discuss practical
applications that have been proven using a statistically validated diagnostic instrument
that enable executives to recognize what is going in in their organizations then take
effective, quick, targeted action. The PTM approach helps executive design agile
organizations fit for the 21st Century."

LEARN MORE

About Management Insights

Management Insights supports leaders, boards, and consultants in gaining clarity about
how management actually works in their organizations.

The work builds on more than 25 years of research and practice and centers on the
Organization Twin—an evidence-based way of making organizational patterns visible
without judgment or exposure.

Rather than prescribing solutions, Management Insights focuses on learning, reflection,


https://management-insights.ch/en/thinking/books
https://management-insights.ch/en/the-organization-twin

and the development of mastery in management.

Those interested in exploring their own context typically begin with a Guided Clarity
Session.

Lukas Michel is a management researcher, author, and founder of Management
Insights. His work documents the journey from unmanaged organizational reality to
mastery in management.
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